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T H E  N O R T H  E A S T  P R I D E  C O L L E C T I V E

MISSION

To provide safe and

celebratory  spaces,  events

and opportunit ies to

empower  LGBTQIA+ young

people  in  regional

communit ies across the

northeast.

Create event  spaces that

empower  LGBTQIA+ youth

through a  sense of

community

Advocate and e levate

marginal ised voices in  the

publ ic  eye

Bolster  young people  in

leadership  ro les through a

youth- led part ic ipat ion

model

Col laborate and network

with  intersectional

communit ies to  establ ish a

strong support  system

Provide an access point  to

educational  and socia l

resources

VISION

The NEPC aims to:

P I L L A R S

FUNDING + SUPPORT

COMMUNITY + 

OUTREACH

MARKETING +

COLLABORATION

ROLES + RECRUITMENT



STRATEGY
PROPOSAL
2022 -2025

T H E  N O R T H  E A S T  P R I D E  C O L L E C T I V E

R O L E S  A N D  R E C R U I T M E N T

• F o r m a l i s e  a n d  r e s t r u c t u r e  r o l e  h i e r a r c h y  w i t h  t h e  a d d it i o n  o f  s t e e r in g  a n d  c o n s u l t a t i v e  c om m i t t ees

• B u i l d  N E P C  m e m b e r s h i p  b y  o f f e r i n g  p a i d  a n d  v o lu n t e e r  r o l e s  a n d  e m b e d  a c r o s s  L G A s  a c r o s s  n o r t h e a s t  V i c t o r i a

( e . g .  N E P C  m e m b e r s  c a n  o f f i c i a l l y  v o l u n t e e r  f o r  lo c a l  g o v e r n m e n t  i n  t h e i r  r e g io n  a n d  w o r k  c ol l a bo r a t i v el y  w i t h

L G B T I Q A +  p r o g r a m s  a n d  s u p p o r t s )

• D e v e l o p  p o s i t io n  d e s c r i p t i o n s  f o r  N E P C  m e m b e r s h i p  a n d  a g r e e  t o  m in i m u m  e r q u ir e m e n t s  ( e . g .  W W C C )

a m o n g s t  L G A s / s e r v i c e s 

•  D e v e l o p  T e r m s  o f  R e f e r e n c e  t o  s u p p o r t  t h e  w o r k  o f  p a r t n e r  o r g a n i s a t i o n s  a n d  N E P C  m en t or s  (f o r m e r l y  c a l l e d

' L e a d s ' )

• R e v i e w  M e m o r a n d u m  o f  U n d e r s t a n d i n g  ( M o U )  b e t w e e n  N E P C  a n d  p a r t n e r s  t h a t  h i g h l i g h t  s h a r e d  c o m m i t t m e n t

t o  L G B T I Q A +  i n c l u s i v e  p r a c t i c e

•  O u t l i n e  a  m u l t i g e n e r a t i o n a l  m e n t o r  a p p r o a c h  a n d  e m b e d  t h i s  a t  a l l  l e v e ls  t o  a s s i s t  s u s t a i n a bl e  c on t i n u i t y

F U N D I N G  A N D  S U P P O R T

• S e e k  s u s t a i n a b l e  f u n d i n g  v i a  g r a n t s  ( i . e .  F R E E Z A ,  E n g a g e!) ,  loc al  and st ate g ov ern m en t s ,  a n d  fu n d i n g  pa r t n er s

• C r e a t e  a n d  p r o d u c e  y o u t h - d r i v e n  N E P C  m e r c h a n d i s e  t o  b e so ld  on the  N EPC w e bpa g e

• R e s e a r c h  c h a r i t y  r e g i s t r a t i o n  a n d  i n c o r p o r a t io n  s t a t u s  and a im  t o be co m e inde pe n d en t  by  2025 -2026

• C r e a t e  t i e r e d  f u n d i n g  c l a s s i f i c a t i o n s  a n d  g u i d e l i n e s  i . e .  Bro n z e (< $500 ) ,  S i lve r  ( < $1000 )  a n d  G ol d  (> $2000 )

a n d  a d v e r t i s e  o p p o r t u n i t i e s  t o  s u p p o r t  N E P C  e v e n t s  ( e . g .  d isc ount ed ve n ue  h i r e ,  c a t er i n g,  t r a n s por t  et c . )

M A R K E T I N G  A N D  C O L L A B O R A T I O N

•C o l l a b o r a t e  w i t h  o t h e r  L G B T Q I A +  a n d /o r  y o u t h  c o m m it t ee s  o n  ev e n t s  fo r  p i g g y b a ck m a r ket i n g  a n d  s h a r e

r e s o u r c e s

• R e g u l a r l y  u p d a t e  p u b l i c ,  p a r t n e r s  a n d  o t h e r  o r g a n i s a t ion s o f  N EP C  ac t io ns  ( e . g .  m on t h l y  b l og/n ew s l et t er  t h a t

i n c l u d e s  a  C a l l  t o  A c t i o n )

• D e v e l o p  a n d  m a i n t a in  a  N E P C  w e b p a g e  ( e .g .  o n  t h e  n e w  G a t e w a y  H e a lt h  w e b s it e )

• D e v e l o p  c r e a t i v e  s t ra t e g i e s  t o  m a r k e t  t h e  N E P C  a n d  r e a ch  a  g re at e r  r e g i o n  of  tar get  c om m u n i t i es  ( i . e .  r egu l a r

q u e e r  t a l k  s h o w  o n  l o c a l  r a d i o ,  o n l i n e  s t o r e  f o r  N E P C  m er c h ,  y e ar ly  m a g a zin e  w it h  w r i t t en /c r ea t i v e/p r om ot i on a l

s u b m i s s i o n s  f r o m  y o u n g  L G B T Q I A +  p e o p l e  e t c . )

C O M M U N I T Y  A N D  O U T R E A C H

• E x p a n d  t h e  N E P C ' s  o u tr e a c h  f o c u s  b e y o n d  t h e  R a i n b o w  B al l  t o  a  r a ng e  o f  d iv er s e ev en t s ,  p r oj e c t s  a n d

i n i t i a t i v e s  a c r o s s  t h e  n o r t h e a s t  r e g i o n  o f  V ic t o r i a / s o u th er n N S W  ( i . e .  w or k sh op s ,  a w a r en es s -r a i s i n g

c a m p a i g n s ,  s p e a k in g  a t  e v e n t s /c o n f e r e n c e s )

• C o n s u l t  w i t h  L G B T IQ A +  y o u n g  p e o p l e  a n d  a l l ie s  a b o u t  w h a t  t h e y  w a n t/ n e e d  t o  s ee i n  t h ei r  c om m u n i t i es

• C o n s i d e r  p a r t n e r i n g  w i t h  u n i v e r s i t ie s  a n d  o t h e r  d a t a - c o l le ct in g  in s t it u t io n s t o  g ai n  l oc a l  d a t a  a n d  i n f l u en c e

s y s t e m  c h a n g e  b y  e m b e d d in g  L G B T Q I A +  in c lu s io n  a c r o s s  Co un ci l  p la n s  w i t h  p r o gr a m  s u ppor t

• D e v e l o p  c r e a t i v e  s t ra t e g i e s  f o r  N E P C  o n l in e  m e e t in g s  i n  r ec o g n it i o n  of  yo un g peop l e's  s c r een  b u r n ou t  a n d

r u r a l / i s o l a t e d  l o c a t i o n s


